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Henry Lawrence Gantt, (1861-1919)
Inzenjer masinstva

1917 osmislio “"Gantovu kartu” ili *"Gantogram”
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0 Gantt-ov grafikon ili gantogram - metoda grafickog
prikazivanja informacija koja se Cesto koristi za
utvrdivanje rasporeda aktivnosti. Tipicni Ganttov
dijagram graficki prikazuje vreme potrebno za
kompletnu izradu zadatka kao i postotak uradenog
dela zadatka.

[0 Gantogram je dijagram koji se sastoji od
koordinatnog sistema, u kome je na apscisi vreme, a
na ordinati su resursi ili aktivnhosti po kojima se
odvijaju pojedini radni nalozi, po operacijama sa
vremenom pocetka i zavrsetka svake operacije.
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[0 Gantt-ov dijagram je opremljen funkcijonalnoscu koja
omogucuje identifikaciju i povezivanje zadataka, iako
su oni sadrzajno nezavisni, a time i mogucnost brze
izmene atributa zadataka.

0 Gantt-ov dijagram omogucava ljudima koji Citaju ili
stvaraju ponude i izvestaje brzo shvatanje zadataka i
krace vreme izrade projekta.

0 To je jedan od najcescih oblika koji se koriste za
izrazavanje plana aktivnosti. Ganttov dijagram je
opsti format za prikaz aktivnosti u odredenom
vremenskom intervalu, a prikazuje meduzavisnost |
sled pojedinih delova neke aktivnosti



“Gantt Chart”
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Remodeling Project
Job No.: 98004 5.05

Project Summary

Zoft Lemo

Savecut & Demo-Structural
Structural Steel-Fab
Framing-Fough

Skylights=

Foofing Curbs & Patch
Electrical-RoughiFinizh

Crverhead Doors

Inspection-Structural Rebar

Structural Concrete-Pour

ServicelRepair Elevator

Plumbing Faough

DataPhone Cableing

Structural Steel-Install
T-bar Grid Repair
Inspection-ywalls

Inzpection-Drywall Screw

Mud & Tape

Mezzanine Demo




GANTOGRAM sa
Indikacijom realizacije

Basic Gantt Chart

Project 1918
Tasks JIEm|lam|alalals|o|n]|D

Project "% Z" —:l

Research I

Development D |
Protatype T .

Froduction




Gantt-ov dijagram sa
paralelnom indikacijom
realizacije aktivnosti

Basic Gantt Chart
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Gantt-ov dijagram — primer iz prakse

6.2 Planning
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activity

Suppert for environmental
education and research

1.1 Werkshop: medernization of Envirenmental
Science Education

1.2 Workshop: Staff raining on curri
development

il

13.Workshops: Capacity building for porposal
ng and fund raising
1.4.Coordination

2
Capacity bullding for current and
future staff

2.1.MSc fellowships

2.2.NEWEN days in the Hetherlands -joined
activity for MSc students

2.3.0n-line courses for University staff

2 A Tailor made cowmses for University staff
2.7.Intemships for MSc students in their home
countiies

2.5.PhD preposal writing course

2.6.PostDoc researches visiting NL

3.1.Preparation of fieldwork and

3 seminai/workshop
Environmental monitoring and 3.2 Fieldwerk at a contaminated site in WB
't gi itoring and
3.3.Seminar and Field Study Workshop
Sesslons
34.Supervision of M3 ¢ student at IV (NL)
3.5. Reporting
1.1, Regional workshops with scientists and
4 policy makers
Reglonal networking and capaclty |, , v, o .oiouistworkshop
building
1.3.NEWEN Symposia
14.Travels to the region & organizing meetings
of project steering committee and gement
teani
4.5, Support for WE universities laboratory
facilities
5.1, Administiative and financial programme
5 cocrdination

Consortium management

5.2, Overall project management
5.3.0rganizing of kick-off meeting in the
Netheilands

54.Hardware for WB CFP

5.5.WB hours campensation

5.6, NEWEN website

5.7 Auditing




